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Introduction

In recent years, interpersonal skills have becoroee essential to effective
leadership. At times, leadership has been viewsqutienarily a matter of authority and
control, but now effective leadership is more hkahderstood in regard to the ability to
motivate and inspire others. In this climate, “@aeiable that has recently gained much
popularity as a potential underlying attribute edidership is the construct of emotional
intelligence.® Emotional intelligence can be described as thityabd understand and to
utilize the emotional dimension of human life imay that translates into personal well-
being and successful and healthy relationshipse&teb into emotional intelligence has
evolved over the last two decades into a fieldtodg with increasing impact on the
interpersonal dimension of leadership.

Howard Gardner is considered by some to be afisignt instigator of emotional
intelligence research with his writings about npi#iintelligences in 1983Intuitively,
researchers began to seek answers as to why peitipleigh 1Qs were often not as
successful in the workplace and various other vemsesome people who had only
average 1Q$.In 1990, Peter Salovey and Jack Mayer publishegareh on human

intelligence in what has been commonly referredst6people smarts” and were credited

!Benjamin Palmer, “Emotional Intelligence and Effee Leadership’Leadership and
Organization Development Journ2? (2001): 5.

’Howard Gardner-rames of Mind: The Theory of Multiple IntelligescéNew York: Basic
Books, 1983).
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with coining the term “emotional intelligencé Salovey subsumed Gardner's research
by expanding these concepts into five main domaihk®mowing one’s emotions,
managing emotions, motivating oneself, recogniangtions in others, and handling
relationships. Building on Salovey’s foundational research, i®93®aniel Goleman
popularized the term with his bodkmotional Intelligence: Why It Can Matter More
Than IQ® Since this initial book by Goleman, there has keeride proliferation of
published works and attempted applications, pderbuin the military and educational
settings’

In light of the potential influence of multifarisicontextual factors and
researchers’ assumptions in the various settingghioh emotional intelligence has been
studied, in some instances the validity of the dai@ its interpretation have been
questioned. Yet, research has overwhelmingly affirmed thahwiit the ability to sense
his or her own emotions accurately and to perciige effect, the individual will be
greatly impaired in regard to interpersonal rekasiand in individual emotional health.

Therefore, the implications for emotional intellige on leadership theory have been
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immensely important. The following explores the liogtions of Goleman’s research on
the concept of a flexible leadership paradigm gretsically how in the Gospels Jesus

exhibited each of these styles in the appropriateapportune context.

Goleman’s Six Leadership Styles

In exploring the field of leadership, one can fmgriads of paradigms and
matrixes in categorizing various styles. Howevew have much quantifiable legitimacy.
Daniel Goleman’s matrix is a notable exceptiona IMarch-April 200(Harvard
Business Reviearticle, Goleman presented research “on a randomplsaof 3,871
executives selected from a database of more th@0@0"° The result was six leadership
styles that were measured in regard to their e¥fexcess. Continuing to refine his
research, Goleman coauthoi@dmal Leadership: Realizing the Power of Emotional
Intelligence™ The terminology was changed slightly but the cotsegre the same.

Four of the styles were found to have positivealations with creating proven
factors for an effective climate for working retaiships. The visionary style was
characterized by a leader who could inspire carestiis to work together for the
realization of certain ideals through the achievehoé specific goals. This was found to
be the most effective style. The coaching styleongaj on helping the follower to
improve in performance by building long-term capiasi The affiliative style was
identified as the capacity to create harmony byneating people to each other. The

democratic style focused on receiving input fromstduents and forging a consensus

Daniel Goleman, “Leadership that Gets Resul#gtvard Business ReviefMarch-April 2000):
78.

Y“Daniel Goleman, Richard Boyatzis, and Annie McKeémal Leadership:Realizing the Power
of Emotional IntelligencRoston: Harvard Business School Press, 2002).



through participation. The coaching, affiliativeydademocratic were all found to be
styles that brought positive results in approxityaggual fashiort?

Two styles were consistently negative. Paceseéimghasized the setting of
challenging goals but was often negative becausastpoorly executed. The most
negative of the six styles was the commanding stylieh works from an authoritarian
power basé?

Goleman’s main point about each of these stykes tivat they all have a context
in which they can be successful. He likened thetheéause of clubs in golf strategy. He
wrote, “Imagine the styles then, as the array obslin a golf pro bag. Over the course of
a game, the pro picks and chooses clubs base@alethands of the shot. . . . The pro
senses the challenge ahead, swiftly pulls outithe tool, and elegantly puts it to
work.”** For instance, the commanding or coercive stytétan abused and the result is
an overall negativity in being effective as a pniynstyle. Yet, in an emergency the need
for someone to take charge can be a matter cfitedeath. In this aspect, Goleman
espoused similar concepts found in the Situatibeatlership Theory of Paul Hersey and
Ken Blanchard?® The common idea they shared was that context meakéerence and
the wise leader will understand which style needset used at the particular moment.
Goleman noted that the leader who had the abdityse the various styles in the proper

context would be superior to one who was stucknily one of these modes. Tony

'21bid., 53-69.
2 bid., 71-88.
Goleman, “Leadership that Gets Results,” 80.
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Alassandro and Michael O’Conner echoed this thoudii®n they declared, “Remember,
there is no such thing as the best, all-purpostelship style. Instead, the best leaders are
those who realize what a job, role, or specifiaadibn requires for successful

performance and then ensure those outcorfes.”

The Contextual Aspect of Jesus’ Leadership

The Gospels recorded Jesus in a wide varietytadtspns and contexts. He
encountered very distinctly different types of pleogesus was, for the most part,
popular with theam ha-areor “the people of the land.” More than ninety pertcef the
population fit this category as they were not aiginvith more well-known groups such
as the Pharisees or Sadducees. Among them werglitiieus who could not keep the
strict ceremonial aspects of the law as well asrtieégious. Mostly they could be
described as the disenfranchisé8ruce Metzger noted that because Jesus “was fyiend
with this class of people and freely associateth wiem. . . . He was regarded with
animosity by the religious leaders of his ddyAs a result, the leadership context of
Jesus could at times quickly change to the polposite, from the adoration of the
crowds to the spiteful rejection of some of theégieus elite. Such a variation in
circumstances represents a helpful backdrop torebsehether Jesus exhibited a truly

flexible leadership style.

®Tony Alessandra and Michael J. O’Conner, with Jaian Dyke People SmartéSan
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One important stipulation is to note that indioas of flexibility in the leadership
style of Jesus are not to be confused with inctersty of character. To do so would be
akin to saying that in the Old Testament God isnsistent because sometimes He
delivered judgment while at other times He extenglede. Of course the context of
varying spiritual states of those involved wasdifeerence. When people humbly
repented, God extended mercy. When they obstinegélged, then God brought
judgment. Yet, God was perfect in His holy congiste In the same way, Jesus exhibited
the full range of the holy character of God andficored the sapience of the writer of
Ecclesiastes who observed the nature of situati@t@ancy when he declared, “There is
an appointed time for everything. And there isnaetifor every event under heaven.”

The following brief study of some correlations béftflexibility of Jesus’ leadership style
with the Goleman matrix is illustrative that Jegithe perfect model for what emotional

intelligence research is declaring to be essefardeadership success.

Jesus and the Goleman Leadership Matrix
Visionary

The visionary style of leadership has the gregtesitive impact on the leader’s
constituents. The ability to inspire followers te imotivated for a great cause is the
supremely effective means of accomplishing sigaifiogoals. The Great Commission
statement of Matthew 28:19-20 was the greatestwasly declaration ever uttered. No
undertaking could match its audacity and scope.

Robert Gundry observed the astonishing contrateofreat commission with the

exclusivist Jewish mindset. Without this exhortatemd ones in similar emphases such

PEcclesiastes 3:1 (NAS).



as Luke 24: 45-49, John 20:21, Acts 1:8 and othssg@ges, the likelihood of Gentile
evangelization was minimal. Though initially theueth was tardy in carrying out this
great vision, the force of it upon believers waledb overcome “the Jewish limitation of
Jesus’ ministry, the Jewishness of the first dissipthe temptation to avoid persecution
from unbelieving Jews by remaining a Jewish sext,the initial concentration on
Jerusalem?

Visionary leadership involves more than just ggrgrand declaration, but it also
involves communication that is calculated, strategnd reinforced often. Repeatedly,
Jesus “reminded his disciples that his missiondhisang purpose, was to seek and to
save the lost peoplé™“Follow me, and | will make you fishers of mengslis
declared?® Jesus demonstrated this priority in the inclusassnof His ministry. Though
the primary focus of the earthly ministry was te trews, even within the umbrella of
Judaism itself, small children, women, outcasterapand despised poor were included.
The account of the healing of the Syrophoeniciama's daughter was a dramatic
example of what was to come. Morna Hooker notedariilof Mark’s readers will
themselves have been Gentiles. For them, the siitirlgave provided reassurance that
Jesus himself responded to the faith of a Gentitegave her a share in the blessings of

the Kingdom.* Jesus repeatedly took opportunity to expand tbele’s horizons. In

“Robert Gundry, “Matthew,” il Commentary on His Literary and Theological AGrand
Rapids: Eerdmans, 1982, 596.

21Bjll Perkins, Awaken the Leader Within: How the Wisdom of Jesus@hleash Your Potential
(Grand Rapids: Zondervan, 2000), 106.
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%Morna Hooker, “The Gospel According to Saint Maik, Black’s New Testament
Commentaryed. Henry Chadwick. Peabody, MA: Hendrickson,1)9BB2.



the aftermath of the encounter with the Samaritamen, Jesus declared, “Behold, | say
to you, lift up your eyes, and look on the fieltattare white for harvest*For Jesus to
have uttered that in the midst of Samaria was foprml moment for impression upon the
disciples.

Visionary leaders must avoid the distractions ftbemain mission. Jesus faced
such choices. The temptations recorded in Matthidwi4 were a sinister attempt to lure
Him away from the true Messianic missiorRobert Dale labeled the temptations as “a
strategic tug of war® Henri Nouwen framed the temptations from a leskier
standpoint as the temptation to be relevant, speletaand from leading to being 1&d.
Jesus refused to be detoured from His mission.

Jesus recognized the many temptations that Hmafers would have for
corrupting and compromising the priority. Jesusmoted His followers to also be
visionary influencers. Urging His followers concegthe importance of keeping this
priority, Jesus utilized stark oriental hyperboleen he taught, “And if your foot causes
you to stumble, cut it off; it is better for you ¢oter life lame, than having your two feet,
to be cast into hell® Bob Briner and Ray Pritchard, interpreted thisspge as meaning

that “we must be ruthless in discarding those &ws/and programs which do not

#John 4: 35 (NAS).

®Craig L. Blomberg, “Matthew,” IThe New American Commenta¥gl. 22. ed. David
Dockery. (Nashville: Broadman, 1992), 82.
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contribute directly the goal as outlined in the sita statement®® The followers of Jesus
were so impassioned that many would literally faldim to their own crosses of
persecution rather than abandon the vision He hahghem. There can be no greater

illustration of the power of the visionary leadepsbf Jesus.

Coaching

Whereas the visionary leader influences the entganization through an
inclusive vision, the coaching style emphasizesathef the one-on-one encounter. The
coaching leader is willing to invest in each persoguiding a relationship that is
customized. Goleman, Boyatizis, and McKee obsetlratithe large amount of time
required is considered prohibitive by some leadespite the proven success of this
style®® In contrast to this unwillingness, Jesus was mgllio devote much of his three-
year ministry to coaching the disciples.

Marshall Sashkin and Molly Sashkin emphasizetidbaching leaders discern
the skill level of the followers and as a resulll vange from being very detailed and
directive to only offering suppott. The relationship of Jesus with his disciples is a
perfect example of this characteristic flexibildiyboth allowing followers to be
challenged and providing sufficient support to grevcatastrophic failure. In Mark 6: 7-
13, Jesus sent the disciples out with authoritysaguificant kingdom work to perform.

William Lane stated that “Jesus authorized theipliss to be his delegates with respect

29Bob Briner and Ray Pritchard Brindfore Leadership Lessons of Jesus: A Timeless Model
Today’s LeadergNashville: Broadman and Holman, 1998), 144.

¥Goleman, Boyatizis, and McKee, 60.
#Marshall Sashkin, and Molly Sashkiheadership that Matters: The Critical Factors for

Making a Difference in People’s Lives and Orgatitaas SuccesfSan Francisco: Berrett-Koehler, 2003),
24,



to both word and power” and that the “rich backgrin the juridical practice of
Judaism . . . acknowledged that the ‘sent one ik@san who commissioned hint?”

At times the disciples failed in the opportunitibat such delegation afforded
them. Mark 9: 14-29 recorded that the disciplesewarable to cast out the “deaf and
dumb spirit.” As a result, Jesus redeemed thatsta by casting out the spirit himself.
In Matthew 14: 22-31, Jesus allowed Peter’'s atteampbme to Him by walking on the
water. Upon becoming fearful, Peter began to slekus immediately rescued him.
Robert H. Mounce noted that this incident has liaken as a type of parable of Peter’s
career in that “he fell and had to be rescued astbred by Jesus*Speaking of the
business context, Goleman, Boyatzis, and Mckeerebdehat coaches are . . . good at
delegating, giving employees challenging assignmtrat stretch them, rather than tasks
that simply get the job done. . . . Further, coaalmually tolerate a short-term failure,

understanding that it can further an employee’suhse®*

Exemplifying the best
characteristics of the coaching style, Jesus alliodie disciples to be stretched beyond
their comfort zone but would not allow them to sink

Exhibiting another quality of an effective coaapstyle, Jesus did not attempt to
be equal in the amount of time that He spent wabpbe. Just as he moved from the large

audiences in the time of His public favor to a mm@used and private time with the

twelve, He also gave an even more in-depth conatmtrto the inner circle of three,

*william L. Lane, “The Gospel According to Mark,” [fhe New International Commentary on
the New Testamergd. Ned B. Stonehouse, F.F. Bruce, and Gordor{Gesnd Rapids: Eerdmans, 1974),
206-207.

*Robert H. Mounce, “Matthew,” IA Good News Commentasd. W. Ward Gasque. (San
Francisco: Harper & Row), 1985.

%Goleman, Boyatzis, and Mckee, 61.



James, Peter, and John. Briner and Pritchard obdémat “He saved His most important
teaching” for three of thesé>They alone were the witnesses of Jesus’ transfiigur.
Successful coaching recognizes specialized potehiisometimes requires an
immoderate investment of time.

Another important aspect of the coaching stylprasticed by Jesus was his
didactic emphasis. Briner and Pritchard observedatiers are teachers. . . . Jesus was
addressed as ‘Rabbi’ or ‘Teacher’ more often thanather title.*® He utilized moments
of apparent failure as teachable times. In the almxample, when Peter sank, Jesus
asked the question, “O you of little faith, why giou doubt?®*’ Likewise, in the previous
example when the disciples failed to exorcise #m@ah, Jesus instructed the disciples
privately that “this kind cannot come out by angthbut prayer® Jesus’ teaching was a
total commitment of Himself to the developmentlod tisciples. Gunter Krallmann
maintained, “The many occasions on which the Twalitaessed the totality of Jesus’
life and activities, added up to one all-inclusiggtbook from which they could learn
both on cognitive and experiential level all thg kessons pertinent to their future

engagement for the kingdom of Gotl.Jesus was the quintessential coach who invested

*Briner and Pritchard, 123.
*FIbid., 41.

¥"Matthew 14: 31 (NAS)
BMark 9: 29 (NAS).

%Gunter Krallmann, Mntoring for Mission: A Handbook on Leadership Rifiles Exemplified
by Jesus Chrigfwaynesburo: Gabriel Pub. , 2002), 60.



everything in “this core of men who would laterdige to help him accomplish God's far
reaching purpose$”
Affiliative

Affiliative leadership seeks to connect people amtear down walls and
barriers?! The diversity of the twelve that Jesus chose Wastiative of the power of the
connecting nature of Jesus’ leadership. Jesusiqree concern that the disciples be one
was reflected in the high priestly prayer when Heeated the Father that the disciples
“be perfected in unity**Attempting to develop relationships among the twelas a
monumental challenge. Political opposites were ajriba disciples, from a radical
zealot, who identified with the most drastic of me#o overthrow the foreign oppression
of Rome, to a collaborator who collected taxegherforeign oppressor. The extremes of
contrast were apparent in personalities, from Ra&tarsanguine nature to the volatile
choleric nature of James and John and from theraptha quieter disciples who were
scarcely noticed in many gospel passages to tieftdrand ruthlessly ambitious Judas.

Affiliative leaders are adroit at building a tedaynmodeling compassion even in
the most challenging circumstances such as whas Jased with the disciples. Jesus
was the consummate model in this regard. MatthevB20ecorded that upon hearing the
blind men call out for help Jesus was “moved witlmpassion® Craig Blomberg
observed this same word in Matthew 9:36 (compasagoam the crowd who were like

sheep without a shepherd),14:14 (at the feedirigeo$,000), and 15:32 (feeding of the

“Ibid., 47.
“Goleman, Boyatzis, McKee, 63-66.
*2John 17: 21-23.

“Matthew 20: 34 (NAS).



4,000). He described the Greek weplanchnoss a word that could refer to bowels or
kidneys but in these instances meant “a deep,ayai-icompassion.** Thus, the
disciples witnessed the authenticity of the comipassf Jesus.

Effective leadership does not allow compassiopetalivorced from the priority
of the mission. The compassion of Jesus was coméathis mission in two instances
where He wept. Luke recorded that Jesus wept opemlythe spiritual condition of
Jerusalenf’® Robert Stein compared this to the sorrow of thoppets over the impending
judgment?® Likewise, Jesus wept at the sight of those whaweying over the death of
Lazarus:’ Gerald L. Borchert believed that this weeping wiasilar to that in the
previously noted instance in Luke 19. He maintaitied in light of the fact that Lazarus
was about to be raised, His weeping was in regatide mourners missing the Kingdom
messagé® In other words, Jesus cared for humanity in amalie way, more than just in
a brief moment of emotion. He desire for them todmee part of the Kingdom mission
and find ultimate and not just temporal deliverance

The larger perspective kept Jesus from the patepitfall of the affiliative style,

loss of focus. Goleman, Boyatzis, and McKee obskthat this is the reason that

effective leaders often use the affiliative in aomjtion with the visionary styf€.Jesus

“‘Blomberg, 166.
*Luke 19: 41.

“*Robert H. Stein. “Luke,” iThe New American Commenta¥gl. 24. ed. David S. Dockery
(Nashville: Broadman Press, 1992), 484.

47John 11: 35.

“8Gerald L. Borchert. “John 12-21,” ithe New American Commenta¥gl. 25B. ed. E. Ray
Clendenen (Nashville: Broadman & Holman, 2002)).36
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did this in perfect balance. He responded to tinegssant rivalry by reminding them that
there was something more important than there iddal ambitions. He gave them the
kingdom of heaven perspectiv&Humility and concern were to be reflected in their
lives. Jesus, as an affiliative and visionary leaseught to reproduce these qualities in
the disciples. He declared to them that “if anyaaats to be first, he shall be last of all

and servant of all*

Democratic

To find the democratic mode among the flexiblagras of the leadership styles
of Jesus would seem to be counterintuitive. Comsige¢he subservient role of the
disciples to Jesus, it is hard to envision an apfibn of the democratic style in the
ministry of Jesus. Certainly one will not find imet Gospel accounts a formal democratic
process among Jesus and His disciples. The agesslaamnegotiable. Yet, there are
times that Jesus subtly allowed the disciples ®stle with the proper solution to the
problem. At the feeding of the four thousand, Jesudronted the disciples with the
problem of providing for the multitudes when heett“If | send them away hungry to
their home, they will faint on the way*As was often the case, the disciples did not have
the correct response and had to be directed byg.Jékis is similar to the coaching style
where persons are brought along in a process fovtgr even it means initial failure.

The primary role for the democratic style of leathép in Jesus’ repertoire was in

regard to teaching. Jesus frequently reflected it of the democratic leadership

SOMatthew 18: 4.

*Mark 9: 35 (NAS).



approach in His teaching methodology. Though Jdglkave a number of authoritative
declarations, He also employed methods which altiothie disciples to reason through a
process by which they would come to see a particngzght. The parables represent a
frequent way in which Jesus used an inductive aproFred B. Craddock noted Jesus
used the inductive method when he wrote, “He tapghtarily in parables, a literacy
form by which meanings are not made explicit astéhers must invest a great deal in
the attempt to understantf The parables confronted Jesus’ followers with éandnd

for interpretation.® Peter Rhea Jones observed how frequently “rhalagicestions
characterized parable¥'These questions drew listeners into the issuéseo$tory and
engaged them to come to a solution which they badived rather than one told to them
in an authoritative manner.

Jesus not only used questions in parables bueatgdoyed the Socratic method
in regard to the most profound issues. In Matthéwl1B Jesus asked, “Who do people
say that the Son of Man is?” Mounce observed th@apturpose of this question was
primarily “to correct in the minds of the disciplasnisconception of Jesus’ rol&.Jesus
then moved to the “critical questiolias He inquired, “But who do you say that | arfi?”

Primarily Jesus utilized the democratic approacthéteaching mode but without the

2 Mark 8: 3a.
*3Fred CraddockPreaching(Nashville: Abingdon Press, 1985), 57.

*K. R. Snodgrass, “Parable,” Bictionary of Jesus and the Gospedsl. Joel B. Green and Scot
McKnight (Downers Grove, lllinois: InterVarsity &s, 1992), 596.

*Peter Rhea JoneBhe Teaching of the Parabl@sashville: Broadman Press, 1982), 56.
*Mounce, 160.
*Ibid, 161.

*Matthew 16: 13, 15 (NAS).



potential weakness of this style which is inde@siess. The correct answer of Peter that
“Thou art the Christ, the Son of the living God'néiomed the success of Jesus’ use of

this method.

Pacesetting

Goleman, Boyatzis, and McKee warned that the dtieg style often has
negative consequences. On the surface this iswiffio understand. It would seem that
modeling proper behavior would be very effectivac&setters literally do attempt to set
the pace. They are the first ones at the officethadast ones to leave. Yet, Goleman’s
analysis revealed that this style tended to focugaals almost exclusively to the neglect
of people. Further, pacesetters tend to be micragens, assuming that no one can do it
as well as they cali.Another weakness of this style is that pacesettiersempted to live
a facade, to appear more than they are. Imageraaesally fit reality.

Jesus did not exhibit the duplicity that is offeand in the pacesetting style. The
disciples literally followed Jesus, and they obsérmo hypocrisy in Him. When He
asked if anyone could convict him of sin, there wa®ne who could, not even the
disciples who had been with Him continually. Suatinnate exposure to a perfect model
brought the desire for identification with Him atie kingdom that He proclaimé&d.

Another potential weakness of the pacesettingelesaid that they may choose to
put the performance of tasks over the needs oflpe@®m more than one occasion it

seemed that this was the tendency of the discijie®n Bartimaeus the blind beggar

*Goleman, Boyatzis, McKee, 72-74.

9 Darrel L. Bock, “Luke,” inThe IVP New Testament Commentary SeeiésGrant R Osborne
(Downers Grove, lllinois: InterVarsity Press, 199202.



cried out to Jesus the disciples rebuked him, ésiig stopped, called him over and
healed hinf’ Likewise, when children were brought to Jesuddikeiples rebuked those
who had brought them, but Jesus “took them in Hissaand began blessing theff.”

In Luke 11: 1-4, the depth of Jesus’ prayerpifempted the disciples to request,
“Lord, teach us to pray.” Interestingly, Jesus niid give them burdensome instruction
such as “pray all night as you have seen me dstéad, Jesus gave them a model which
gave them the essential guidelines but allowed tteepersonalize their own prayer. He
did not give them something to be repeated “medadigior with slavish verbalism®®
Jesus was interested in the disciples’ personaldpment, something that those who
have the primary model of pacesetting unfortunatelgiect. In this and other instances,
Jesus exhibited the positive motivational qualibEépacesetting without the negatives of

micromanaging, obsession with task over the neégeaple, and duplicitous conduct.

Commanding
When considering Jesus as a model for flexibilitieadership style, the
uniqueness of His person as the only begotten $Gwood obviously means that some
correlations are invalid. His divine nature affokdisn certain actions that are without
guestion improper for His followers to emulate. kmtance, when Jesus declared that

the sins of the paralytic were forgiven, some efshribes accused Him of blasphethe.

®Mark 10: 46-52.
®Mark 10: 13-16, (NAS).

®Norval Geldenhuys, “The Gospel of Luke,"Tine New International Commentary on the New
Testamented. F.F. Bruce (Grand Rapids: Eerdmans, 1977), 319.

5Mark 2: 7.



To declare such authority is to assume the roléarf. Yet, the commanding style of
Jesus that is present in the accounts of the Godpels remind Christian leaders that at
times it is also appropriate for them to use it.

One example of the commanding style of Jesus a@wded in John 2: 14-16. If
one moves past the issue of the chronology ofetest in regard to the attempts to
harmonize it with the Synoptic Gospels, it is agpathat John’s account of the
cleansing dealt with an essential question of dveskoncerning His actions. Raymond
Brown translated the question as “What sign cansfmw us, authorizing you to do
these things?® Jesus responded that it would be the sign ofakerrection which of
course validated His divinity. The uniqueness ofig€ls position did not prevent Him
from sharing His authority with His disciples. Aragnple was Mark 6: 7 in regard to
unclean spirits. Here it was evident that Jesusg ¢#s followers authority over evil.

The difficulty in using the command style is titas effective only if used
sparingly and in the appropriate situations. Thhanzation in Mark 6: 7 would
certainly affirm the appropriateness of using tammanding style in the presence of
unmitigated evil. Similarly, with certain moral i8ss in acute situations, there is no room
for negotiation or consensus building such as wghdemocratic style. Further, there
may be no time for patience of the coaching mddké Paul when he exercised the
commanding style in rebuking Peter for failing ®ihclusive of the Gentilé$,modern
day Christian leaders may occasionally find thereseln such a context. In such cases,

they should not hesitate to employ this style aessary.

®Raymond E Brown, “The Gospel According to John,The Anchor Bibleyol. 1. ed. William
F. Albright and David Noel Freedman (Garden CitgyNYork: Doubleday & Company, 1966), 114.

%Galatians 2: 11-14.



Like soldiers in battle, Christian leaders maydiad themselves in a grave crisis
that demands immediate action. When such timesrpteChristian leader must take
action. However, crises must not be created tafyuste use of authority. It should be
noted that Jesus made an extensive effort to diffuses. Often He instructed those with
whom He performed miracles to remain silent. At &lath, His enemies were filled with
rage and intended to throw Him off a cliff, “butgsing through their midst, He went His
way."®’

The ultimate example of refusing to use the comarstyle of leadership when
the power was present to do so is the crucifixib@larist. The writers of the Gospels
made it clear that Jesus laid down His life willjyghot because He was not able to
vanquish those who sought to kill Him. When Pettmapted to organize resistance to
the His arrest, Jesus declared, “Do you think lticannot appeal to My Father, and He
will at once put at My disposal more than twelvgites of angels?® Christian leaders
today can follow the model of Jesus in this regAgiGoleman, Boyatzis, and McKee
demonstrated, this style should be used “judicioti8l Just because one has the power at
a particular moment to use the commanding styls doé mean that it is most effective
choice. The restraint of Jesus at the most supreament of provocation is a powerful
indication of perfect balance and flexibility inliging a variety of leadership styles as

advocated from researchers in the field of emotiornalligence.

"Luke 4: 28-30 (NAS).
®BMatthew 26: 53 (NAS).

*Goleman, Boyatzis, McKee, 78.



Conclusion

The writer of Proverbs declared that “like appdégold in settings of silver is a
word that is spoken in right circumstancé$lh the same way that effective words are
contextual, so is effective leadership. An impar@gimension of emotional intelligence
for leadership is the ability to recognize the tigksponse in the particular situation. Just
as the life of Jesus as portrayed in the Gospetsgassages to ponder in regard to what
He would do in the life situations of today, thesalso ample material to attempt to find
an answer to the question of “How would Jesus fead?

The interpersonal and situational interactiondesfus that modeled leadership for
His followers are too complex to be contained ineg@wn’s six types of leadership
styles. However, of supreme importance is thatslasilized all of these styles and,
therefore, modeled perfectly a situational/contaképproach. Superior leaders perceive
and respond based on the particular circumstammepersonalities they encounter at the
particular moment while poor leaders do not.

A more difficult question would be to determine tinequency order in which of
the six leadership styles were utilized. The eyxagportions would be debatable because
at times Jesus employed multiple aspects of thewsstyles. Goleman noted how
combining traits of the various styles indicatefdetive leadership. In addition, there is
overlap in these categories. From this brief sttigliyould appear that in regard to the
four positively correlated styles of Goleman’s matthe visionary, affiliative, and
coaching, are more overt in the leadership of Jasdghe democratic style is more

subtle. This difference is attributable to the wigposition of Jesus as the Son of God.

Proverbs 25: 11, (NAS).



In the negatively correlated styles, the commaga more often present than
the pacesetting. Again, no doubt the divinely aritative position of Jesus was the key
reason. Yet, in demonstrating pacesetting and cardim@ leadership, Jesus utilized
their effective components in precisely the rightumstances and avoids the trappings
of the abusive and destructive aspects that oftemredrom the employment of these
styles.

Obviously, there are other leadership systemscat be applied to the life of
Jesus in the Gospels. However, the paradigm byroldas a helpful tool for
demonstrating leadership principles that are netihee nor culture bound. Though
beyond the scope of this study, there is a padrauted for an examination of the factors
that precipitated the movement of Jesus from oyle &1 another and even to different
combinations of styles as the situations warramdadhe leadership environment in the
information age continues to distance itself frdra tlassic rigid command and control
model and more to the multifarious approach of @ale, a more vigorous pursuit of the
applicatory lessons from the flexibility of the teaship style of Jesus is likely to receive

increasing interest.
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