SYLLABUS

Managing Church Conflict
A Professional Doctoral Seminar - CEAM8302
Dr. Reggie Ogea and Dr. Joe Sherrer
New Orleans Baptist Theological Seminary
Winter Trimester 2010
January 11-13, 2010

(The seminar will be taught in New Orleans and @iV
Atlanta & Little Rock
Monday, 1:00 - 9:00 pm.; Tuesday and Wednesda®, &1. - 4:00 p.m. CST)

Dr. Reggie Ogea NOBTS ProDoc Office  (p8#6-8100, ext. 3728 rogea@nobts.edu

Dr. Joe Sherrer First Southern BC, (405) 732-1300 joe @firstsouthern.tv
Oklahoma City, OK

Seminary Mission Statement

The mission of New Orleans Baptist Theological S&ry is to equip leaders to fulfill
the Great Commission and the Great Commandmertsghrthe local church and its
ministries.

Course Description

This professional doctoral seminar is designeditress the topic of conflict in the local
church. Emphasis will be placed in discussing éidabapproach to understanding
conflict, identifying areas of conflict, and deveing strategies in resolving issues of
conflict. Students will be exposed to various pecspes of conflict management through
readings, interactions, essays, and role plays.

Purpose of the Course

This seminar will expose students to various aoé@enflict in the church. Emphasis
will be placed on strategies of conflict managensrt how “win-win” outcomes can be
achieved by strategically addressing problemsenctiurch.
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Course Objectives
At the conclusion of the seminar students shoeldlile to:

Appreciate the value of resolving church conflic

Identify conflicts in the church.

Explore what scripture says concerning conffieinagement.
Demonstrate basic skills in conflict negotiateord resolution.
Evaluate appropriate strategies in resolvinglmbn

Develop a personal philosophy of confrontingfticin
Commit themselves to being ministers of recaestoan.

Nogh,rwbdpE

Required Texts

Bullard, George W Every Congregation Needs a Little Confli@t. Louis: Chalice
Press, 2008. (ISBN 0-8272-0819-3)

Haugk, Kenneth CAntagonists in the Church — How to Identify and Deih
Destructive ConflictMinneapolis, MN: Augsburg Publishing House, 1988.
(ISBN 0-8066-2310-1)

Poirier, Alfred. The Peacemaking Pastor: A Biblical Guide to ResgiW&hurch
Conflict Grand Rapids: Baker, 2006. (ISBN 0801065895)

Sande, KeriThe Peacemaker: A Biblical Guide to Resolving Peas&€onflict 3¢
Edition. Grand Rapids, MI: Baker Books, 2001. BIN50-8010-6485-2)



Seminar Requirements
Before the Seminar

1. Book Critique for Poirier or Sande: Seminar participants will read either the Raior
Sande textbook (the student’s choice) and subihitege to four-page critique (format:
single-spaced, with a space between each paragmagmo paragraph indentions). The
critique will include the following components: baef summary (three paragraphs),
significant contributions of the book to the fieticonflict management/resolution,
strengths and weaknesses of the author’s presamtabints of agreement or
disagreement, and potential application to theesttisl ministry context. (Note: This is
not a formal Turabian style paper, but headings/subeadings, margins, pagination,
footnotes, etc. should reflect Turabian, B edition)

Seminar participants may need to refer to theikbwmdiques during discussion times in
the seminar. Since critiques are to be submittethe first day of the seminar, students
may want to bring an additional copy of their cpites with them to the seminar.

Date Due: January 11, 2010 during the first sessioof the seminar.

2. Case StudiesSeminar participants will submit three (3) cassl&s, single-spaced,
identifying examples of church conflict. Studest®uld attempt to submit three different
case studies involving three different situatiozaiflicts. A sample case study is attached
with the syllabus. Case studies will be discussgthd the seminar.

Date Due: January 11, 2010 during the first sessioof the seminar.

3. Reactions/Reflections from Bullard: Seminar participants will read the Bullard textkoo
and provide a one-page reaction/reflection to edi¢he twelve chapters of the book, for a
maximum total of twelve (12) pages (format: singj@ced, a space between each single-
spaced paragraph, with no paragraph indentiongtehttles listed as headings for each
page). The reactions/reflections should be a sglof the questions raised in the
Coaching Insightssection at the end of each chapt@ote: Please differentiate
between theCoaching Break and the Coaching I nsights sections)

Date Due: January 11, 2010 during the first sessicof the seminar.

4. Summary & Principle ldentification from Haugk : Seminar participants are to read the
Haugk textbook and provide a one-page summaryaf eithe four parts of the book for
a total of four pages (format: single-spaced,acsetween each paragraph, with no
paragraph indentions, section titles listed as ingador each page). In addition, identify
at least five (5) principles of dealing with antaggts in the church from each of the four
parts of the book for a total twenty (20) princile



Example:

« Antagonists cannot function and reproduce undebtiggnt
light of truth. (Chapter 5, p. 47)

These principles may be listed single-spacedeafifth page of the report.
Date Due: January 11, 2010 during the first sesgicof the seminar.
During the Seminar

5. Seminar Presentations: Each seminar participant will be involved in semina
presentations and discussions involving Assignments.

6. Seminar Participation: Seminar participants are expected to be activecpzants in all
sessions of the seminar. Note: The seminar dgtoadins with the receipt of the
syllabus and continues through the assignments ledadpafter the three-day component.
The seminar does not consist only of the threesgagion time component.

Following the Seminar

7. Conflict Management Proposal: Seminar participants will develop a Conflict
Management Proposal for their ministry context.e Fnoposal is to utilize specifically the
suggestions in thafterword chapter of the Bullard textbook, as well as sysitted
material from the other seminar textbooks. TheBsal should identify the five Critical
Issues related to conflict management/resolutidhenstudent’s ministry context. For
each Critical Issue, list and discuss the actitegssproposed to address that issue. The
Proposal also should include one (1) of the follywwomponents:

A. a series of five Sermons, involving a one-page earhrief for each sermon, with
the briefs to include sermon titles, sermon tesgsmon propositions/objectives,
and sermon outlines

B. a series of five Bible Studies, involving a orage lesson plan for each Bible
Study, with the lesson plans to include topicslitalbtexts, lesson objectives, and
teaching outlines.

C. a seminar or workshop, involving at least five gass with a one-page summary
for each session, including topics, target audie8ceaptures, outlines, and
methodologies.

This post-seminar assignment should be mailed to ¢hProfessional Doctoral Office,
New Orleans Baptist Theological Seminary, 3939 Geilly Boulevard, 70126,
Attention: Dr. Ogea, with a postmark no later thanFebruary 15, 2010



Directed Study Students:

Modification of Primary Assignments:

1. A student taking this seminar by directed study eoimplete Assignments 1 — 4 and mail

hard copies of the assignments to Dr. Ogea at NOB®d§&marked no later thaanuary
8, 2010.

. A student taking this seminar by directed study eoimplete the post-seminar assignment

(Conflict Management Proposal) and mail a hard dofr. Ogea, postmarked no later
thanFebruary 15, 2010

Additional Assignments for Directed Study Students

A student taking this seminar by directed study eomplete the following additional
assignments. It is anticipated that these additiassignments should approximate minimally an
additional 24-30 hours of work. All three of themsignments are to be mail to Dr. Ogea,
postmarked no later thaRebruary 15, 2010.

1. Research Project:Students will type an 8-12 page paper on a spdssue related to
managing church conflict. Please use appropriatabian formatting.

2. Annotative Bibliography: Students will compile an annotative bibliograpfiyableast
thirty (30) sources addressing the subject of dinaonflict, to include books, journal
articles, and dissertations/D.Min. projects.

3. Philosophy/Theology Paper:Students will write a personal philosophy and tbgy of
handling church conflict. The theology sectionwdddnclude appropriate biblical
references.

Evaluation
Poirier/Sande Critique 15%

Case Studies 15%
Bullard Assignment 15%
Haugk Assignment 15%
Conflict Management Proposal 40%

(Directed Study Assignments — As appropriate)

Post-Seminar and Directed Study Assignments are tee mailed to...
Dr. Reggie Ogea

Office of Professional Doctoral Programs

New Orleans Baptist Theological Seminary

3939 Gentilly Blvd.

New Orleans, LA 70126
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Managing Church Conflict Case Study

Rev. Stan Perkins has been the minister of educati€alvary Baptist Church for 32 years,

having just reached the age of 62. Stan has bezpfdhe best educators in the state and has been
named “Minister of Education of the Year” by thatstconvention on two different occasions

over the years. But in recent years there have @e@&ver increasing number of church member
complaints about Stan. Members have complainedtdb®dboring Bible studies,” “lack of
preparation during the teacher training times lufai to return calls at a reasonable time,” and “a
general attitude problem.” In fact, some SundayoStivorkers have refused to commit

themselves to work next year.

Some of the deacons have been grumbling aboutf@téme past year or so. Every time Stan’s
name comes up, the grumbles seem to get loudezand from more deacons. The following
guestions were asked of you, chairman of the pasda@ommittee, at the last deacon’s meeting,
“Can we fire a minister? What do we have to do? Warhave a report from you on what we can
do, what we must do, and what procedures we nefadldav?” No specific name or names came
up in the discussion on this matter, but you fleat almost all the deacons involved in this
discussion were thinking of Stan.

You are in a big quandary. Stan had been one ofsanis favorite ministers growing up in the
church. You are convinced that your son probablyld/mot have gone to seminary had it not
been for the influence your son received from SYaur son always asks about Stan whenever he
iIs home, and on most trips home stops in to visih Seither at the church or at his home. The
chairman of the deacons also was influenced by &anyoung adult. He always defends Stan
when the grumbling comes up. You know that Stanbeas an excellent minister, but because of
some reason, age, failing health, or maybe evem i, Stan has not been serving up to
standards. You have tried to be tactful about drappints to Stan, hoping that he would get the
message. But this has all been to no avail, amgshappear to be getting worse. This could turn
out to be a bad situation for all concerned. Todwgrything off, Stan has been serving as the staff
coordinator for as long as you can remember; aeymgt to fire Stan would most likely get the
entire staff into an uproar.

You are to attempt to set down the possible inter@sd issue for yourself, your son, Stan,
deacons, church members, Sunday School workernsiaraof the deacons, chairman of the
personnel committee, and staff.

How can this situation be resolved?



Special Invitation: A SPRING/SUMMER 2010 PLAN FOR READING THE BIBLE HA BEEN

INCLUDED. OUR CORE VALUE EMPHASIS FOR THIS YEAR ATNOBTS IS SPIRITUAL
VITALITY. DR. KELLEY IS INVITING THE ENTIRE SEMINARY FAMILY TO READ THE BIBLE
THROUGH TOGETHER. THERE IS NO FORMAL GRADE OR ASNGIENT FOR THIS
OPPORTUNITTY BUT STUDENTS ARE ENCOURAGED TO PARTIATE.

Spring/Summer Bible Reading Plan
January 1, 2010 - August 31, 2010

JANUARY

OCoOoO~NOOTL, WNPE

Judges 3:1-4:24, Luke 20:20-40, Psalm-B5:Proverbs 12:23-24
Judges 5:1-6:10, Luke 20:41-21:19, Psd&rmMl-84, Proverbs 12:25-26
Judges 6:11-7:25, Luke 21:20-38, Psalm®23, Proverbs 12:27-28
Judges 8:1-9:21, Luke 22:1-23, Psalm 36:Proverbs 13:1-2

Judges 9:22-10:18, Luke 22:24-46, Psalr@-38, Proverbs 13:3-4
Judges 11:1-12:15, Luke 22:47-71, Psalr-67 Proverbs 13:5-6
Judges 13:1-15:8, Luke 23:1-19, Psalm-817;7Proverbs 13:7-8
Judges 15:9-17:13, Luke 23:20-38, Psalrh-58 Proverbs 13:9-10
Judges 18:1-31, Luke 23:39-56, Psalm 38.6Proverbs 13:11-12
Judges 19:1-20:25, Luke 24:1-24, Psalm-20;1Proverbs 13:13
Judges 20:26-1:25, Luke 24:25-53, Psalmh1597, Proverbs 13:14-15
Ruth 1:1-2:23, John 1:1-23, Psalm 60:REverbs 13:16-17

Ruth 3:1-4:22, John 1:24-51, Psalm 60:6R&verbs 13:18-20

1 Samuel 1:1-2:36, John 2:1-25, Psalm 81:Proverbs 13:21-22

1 Samuel 3:1-5:12, John 3:1-21, Psalm 82:Proverbs 13:23-25

1 Samuel 6:1-8:22, John 3:22-4:6, Psalf-62, Proverbs 14:1-2

1 Samuel 9:1-10:27, John 4:7-26, Psalm-63:Proverbs 14:3

1 Samuel 11:1-13:22, John 4:27-54, Psal®-68, Proverbs 14:4

1 Samuel 13:23-14:52, John 5:1-23, Psalf+64 Proverbs 14:5-7

1 Samuel 15:1-16:23, John 5:24-47, Psalm-6@, Proverbs 14:8-9

1 Samuel 17:1-58, John 6:1-21, Psalm 65:Ps®verbs 14:10-12

1 Samuel 18:1-19:24, John 6:22-40, Psal® 63, Proverbs 14:13-14
1 Samuel 20:1-21:15, John 6:41-59, Psalh-86 Proverbs 14:15-16
1 Samuel 22:1-23:29, John 6:60-7:9, Ps#&@-65, Proverbs 14:17-19
1 Samuel 24:1-25:44, John 7:10-30, Psalrh6s80, Proverbs 14:20-22
1 Samuel 26:1-28:25, John 7:31-53, Psalh-8,/ Proverbs 14:23-25
1 Samuel 29:1-31:13, John 8:1-20, Psalrh-68:Proverbs 14:26-28

2 Samuel 1:1-2:32, John 8:21-41, Psalm-&8;7Proverbs 14:29-30

2 Samuel 3:1-4:12, John 8:42-9:7, Psalrh®%&9, Proverbs 14:31-32
2 Samuel 5:1-6:23, John 9:8-27, Psalm 687Z20Proverbs 14:33-35

2 Samuel 7:1-9:13, John 9:28-10:6, Psalrd&81, Proverbs 15:1-3
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FEBRUARY

OCoOoO~NOOTLA, WNPEF

2 Samuel 10:1-11:27, John 10:7-30, Psal®2%685, Proverbs 15:4-5

2 Samuel 12:1-13:39, John 10:31-11:6, P$&im-4, Proverbs 15:6-7

2 Samuel 14:1-15:37, John 11:7-20, Psal®-62, Proverbs 15:8-9

2 Samuel 16:1-17:29, John 11:21-44, Ps&m318, Proverbs 15:10-11
2 Samuel 18:1-19:23, John 11:45-12:11, ri?$&81:19-28, Proverbs 15:12-13
2 Samuel 19:24-21:22, John 12:12-33, P&&IR9-36, Proverbs 15:14-15
2 Samuel 22:1-23:7, John 12:34-13:11, PS&Im-5, Proverbs 15:16-17
2 Samuel 23:8-24:25, John 13:12-38, Psat-8, Proverbs 15:18-19

1 Kings 1:1-53, John 14:1-21, Psalm 71:9-B6overbs 15:20-21

1 Kings 2:1-46, John 14:22-15:10, Psalm 724, Proverbs 15:22-23

1 Kings 3:1-4:34, John 15:11-16:4, Psalmi7Z: Proverbs 15:24-25

1 Kings 5:1-6:38, John 16:5-33, Psalm 72t8-Broverbs 15:26-27

1 Kings 7:1-51, John 17:1-26, Psalm 72:15Rfbverbs 15:28-29

1 Kings 8:1-66, John 18:1-23, Psalm 73:R6yverbs 15:30-31

1 Kings 9:1-10:29, John 18:24-19:3, Psalm-22, Proverbs 15:32-33

1 Kings 11:1-12:11, John 19:4-24, Psalm32Q, Proverbs 16:1-2

1 Kings 12:12-13:34, John 19:25-42, Psalm@1~28, Proverbs 16:3-4

1 Kings 14:1-15:34, John 20:1-20, Psalm-B4:Proverbs 16:5-7

1 Kings 16:1-17:24, John 20:21-21:9, Psadm?-11, Proverbs 16:8-10

1 Kings 18:1-46, John 21:10-25, Psalm 74:12-Proverbs 16:11-12

1 Kings 19:1-20:43, Acts 1:1-26, Psalm 7423838 Proverbs 16:13-15

1 Kings 21:1-22:23, Acts 2:1-21, Psalm 7801-Proverbs 16:16-17

1 Kings 22:24- 2 Kings 1:18, Acts 2:22-4%&aknh 76:1-6, Proverbs 16:18-19
2 Kings 2:1-3:27, Acts 3:1-26, Psalm 76:7-P2overbs 16:20

2 Kings 4:1-5:14, Acts 4:1-22, Psalm 77:1F8pverbs 16:21-22

2 Kings 5:15-7:9, Acts 4:23-5:11, Psalm 7¥27 Proverbs 16:23-24

2 Kings 7:10-9:13, Acts 5:12-32, Psalm 77203 Proverbs 16:25-26

2 Kings 9:14-10:36, Acts 5:33-6:15, Psalml7® Proverbs 16:27-28

MARCH

OCoOoO~NOOTLA, WNPE

2 Kings 11:1-13:9, Acts 7:1-22, Psalm 78&- Proverbs 16:29-30

2 Kings 13:10-15:15, Acts 7:23-43, Psalml782, Proverbs 16:31-33
2 Kings 15:16-16:20, Acts 7:44-8:13, Psd@Br23-31, Proverbs 17:1-2
2 Kings 17:1-41, Acts 8:14-40, Psalm 783%2-Proverbs 17:3-4

2 Kings Ki 18:1-19:19, Acts 9:1-22, Psaléh40-47, Proverbs 17:5-6

2 Kings 19:20-21:26, Acts 9:23-43, Psalmi8&%5, Proverbs 17:7-8

2 Kings 22:1-23:37, Acts 10:1-23, Psalnb$864, Proverbs 17:9-10

2 Kings 24:25:30, Acts 10:24-48, Psalm 38/@, Proverbs 17:11-12

1 Chronicles 1:1-2:2, Acts 11:1-30, Psa#rl78, Proverbs 17:13-14

1 Chronicles 2:3-55, Acts 12:1-25, Psaln®78, Proverbs 17:15-16

1 Chronicles 3:1-4:43, Acts 13:1-22, Psanl&, Proverbs 17:17

1 Chronicles 5:1-6:32, Acts 13:23-41, Ps@h8-13, Proverbs 17:18-19
1 Chronicles 6:33-81, Acts 13:42-14:7, Psaihni4-19, Proverbs 17:20-21
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14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

1 Chronicles 7:1-8:28, Acts 14:8-28, Psalml8/, Proverbs 17:22-23

1 Chronicles 8:29-9:44, Acts 15:1-21, Ps&in8-16, Proverbs 17:24-25

1 Chronicles 10:1-11:47, Acts 15:22-41, Ps@2:1-8, Proverbs 17:26

1 Chronicles 12:1-13:14, Acts 16:1-24, Psah1-8, Proverbs 17:27-28

1 Chronicles 14:1-16:6, Acts 16:25-17:9, [fAs83:9-18, Proverbs 18:1-3

1 Chronicles 16:7-17:15, Acts 17:10-34, @Ps@dl:1-12, Proverbs 18:4-5

1 Chronicles 17:16-20:8, Acts 18:1-23, Ps@fmni-7, Proverbs 18:6-8

1 Chronicles 21:1-23:13, Acts 18:24-19:28alm 85:8-13, Proverbs 18:9-11
1 Chronicles 23:14-24:31, Acts 19:21-41, IfA<#6:1-10, Proverbs 18:12-13
1 Chronicles 25:1-26:32, Acts 20:1-21, Psa@hil-17, Proverbs 18:14-15

1 Chronicles 27:1-28:21, Acts 20:22-21:6alPs87:1-7, Proverbs 18:16-17
1 Chronicles 29:1- 2 Chronicles 1:17, Acts/249, Psalm 88:1-9, Proverbs 18:18-19
2 Chronicles 2:1-4:22, Acts 21:30-22:10, Ifas®8:10-18, Proverbs 18:20-21
2 Chronicles 5:1-6:42, Acts 22:11-30, Ps@®i-10, Proverbs 18:22

2 Chronicles 7:1-8:18, Acts 23:1-22, Psa@ri8-18, Proverbs 18:23-24

2 Chronicles 9:1-10:19, Acts 23:23-24:9, Iias#9:19-29, Proverbs 19:1-3

2 Chronicles 11:1-13:22, Acts 24:10-27, Psd9:30-37, Proverbs 19:4-5

2 Chronicles 14:1-16:14, Acts 25:1-22, Psad88-45, Proverbs 19:6-7

APRIL

OCoOoO~NOOTLr~ WNPEF

2 Chronicles 17:1-18:34, Acts 25:23-26:P&alm 89:46-52, Proverbs 19:8-9

2 Chronicles 19:1-21:11, Acts 26:19-27:8alf 90:1-12, Proverbs 19:10-12

2 Chronicles 21:12-24:16, Acts 27:9-29, ias20:13-17, Proverbs 19:13-14

2 Chronicles 24:17-26:23, Acts 27:30-28:F3alm 91:1-8, Proverbs 19:15-16

2 Chronicles 27:1-29:17, Acts 28:11-31, IiAs@1:9-16, Proverbs 19:17

2 Chronicles 29:18-31:10, Romans 1:1-23&IMR92:1-7, Proverbs 19:18-19

2 Chronicles 31:11-33:13, Romans 1:24-2R6alm 92:8-15, Proverbs 19:20-21
2 Chronicles 33:14-35:15, Romans 2:17-88alm 93:1-5, Proverbs 19:22-23

2 Chronicles 35:16- Ezra 1:1-11, Romans3®:9Psalm 94:1-11, Proverbs 19:24-25
Ezra 2:1-70, Romans 4:1-25, Psalm 94:12Px8yverbs 19:26-27

Ezra 3:1-5:17, Romans 5:1-21, Psalm 95:1PRrbyverbs 19:28-29

Ezra 6:1-7:28, Romans 6:1-23, Psalm 96:Pi@verbs 20:1

Ezra 8:1-9:15, Romans 7:1-25, Psalm 96:10Pr8verbs 20:2-3

Ezra 10:1- Nehemiah 1:11, Romans 8:1-25|nP8@:1-6, Proverbs 20:4-6
Nehemiah 2:1-3:32, Romans 8:26-9:5, Psalm-9Z, Proverbs 20:7-9
Nehemiah 4:1-6:19, Romans 9:6-29, Psalm-98:RProverbs 20:10-12

Nehemiah 7:1-60, Romans 9:30-10:21, Psatth99 Proverbs 20:13-15
Nehemiah 7:61-9:38, Romans 11:1-21, Psalnl1®, Proverbs 20:16-18
Nehemiah 10:1-11:19, Romans 11:22-12:7,nP4801:1-8, Proverbs 20:19-21
Nehemiah 11:20-12:47, Romans 12:8-13:7,nP480P:1-11, Proverbs 20:22-23
Nehemiah 13:1 - Esther 1:22, Romans 13:8214Psalm 102:12-17, Proverbs 20:24-25
Esther 2:1-4:17, Romans 14:13-15:13, Pséi1B-22, Proverbs 20:26-27
Esther 5:1-7:10, Romans 15:14-33, Psalm2B328, Proverbs 20:28-30
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