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New Orleans Baptist Theological Seminary and Leavell College prepare  
servants to walk with Christ, proclaim His truth, and fulfill His mission.  

______________________________________________________________________________ 
 

Purpose of the Course 
The purpose of this class is to help students develop the knowledge and skills necessary to lead 
plateaued and declining churches in a variety of settings to become revitalized. This course 
provides the conceptual tools necessary to understand and work effectively in revitalizing churches 
by using a case study approach.  

 
Core Value Focus 
Doctrinal Integrity – Knowing that the Bible is the Word of God, we believe it, teach it, proclaim 
it, and submit to it. The doctrinal statements used in our evaluations are our Articles of Religious 
Belief and the Baptist Faith and Message Statement. 
 
Spiritual Vitality – We are a worshiping community, with both personal spirituality and 
gathering together as a Seminary for the praise and adoration of God and instruction in His 
Word. 
 
Mission Focus – We are not here merely to get an education or to give one. We are here to 
change the world by fulfilling the Great Commission and the Great Commandments through the 
local church and its ministries. 
 
Characteristic Excellence – What we do, we do to the utmost of our abilities and resources as a 
testimony to the glory of our Lord and Savior Jesus Christ. 
 
Servant Leadership – We follow the model of Jesus and exert leadership and influence through 
the nurture and encouragement of those around us. 
Annually, the President will designate a core value that will become the focus of pedagogy for the 
year. For  2020-2021 academic year that Core Value is Mission Focus.  
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Curriculum Competencies Addressed 
This course will address the following curriculum competencies: 

1. Biblical exposition: The student will discover passages of Scripture that will address 
biblical foundations for leadership in the local church or Christian ministry setting . 

2. Theological and historical perspective: The course will provide a systematic and 
historical progression of church leadership and ministry as it has evolved to the 
requirements today. 

3. Effective servant leadership: The course is designed not only to teach about servant 
leadership but also to encourage the student to practice this leadership style. 

4. Interpersonal relationships: The course contains a strong emphasis on interpersonal 
skills as a vital aspect of leadership and administration. 

5. Disciple making: In this course, students are encouraged to understand that the ultimate 
purpose of leadership is transforming. 

6. Worship leadership: The course does not directly address worship leadership, however 
the leadership principles discussed will relate to any venue of ministry in the local  
church. 

7. Spiritual and character formation: Students are taught that ministry leadership and 
administration should flow out of a transformational walk with Jesus Christ. 

 
Student Learning Outcomes 
 In order to serve churches effectively through team ministry, the students should:  

•  Be able to apply their knowledge and comprehension of key issues germane to effective 
church revitalization.  

•  Value leadership skills necessary for effective church revitalization.  

•  Be able to identify possible causes of plateau and decline of a local church in order to  

develop a strategy for revitalization of the selected local church.  

  Course Methodology 
In coordination with Blackboard lectures, reading assignments, and threaded discussions, cases 
will be presented that involve the revitalization of small, medium, and large churches; churches 
in rural, small town, medium-sized cities, and metropolitan areas; churches with white, black, 
Hispanic, and Asian congregations; churches that have declined because of various problems; 
and churches that have not baptized anyone in years. Students will enhance their skills in 
leading church revitalization through three closely related ways: 

 
1. Analyzing and developing solutions to different problems churches confront that hinder 

the revitalization process. 
2. Constructing "principles for church revitalization" through case study discussions 

of revitalized churches in a variety of contexts. 
3. Developing conceptual tools and frameworks that help make sense of how to revitalize 

churches. 
 
 
 



 

 

3 Required Readings 
The following texts and resources are required reading for class discussions and are to be read 
in their entirety unless otherwise specified. 
 
Required Texts 

Each student will read the required four textbooks: 
(1) Reclaimed Church: How Churches Grow, Decline, and Experience Revitalization by Bill 
Henard; (2) There’s Hope for Your Church: First Steps to Restoring Health and Growth by Gary 
McIntosh; and (3) Reclaiming Glory: Revitalizing Dying Churches by Mark Clifton. 
 
Course Requirements: 

 
Case Report:   
A major part of this course involves the student writing a report on the church that they are 
attending. The report should include an analysis of current conditions within the church and it's 
community. The report should include a suggested path toward revitalization of the church based 
upon the student's research and knowledge gained through the lectures, books and interactions of 
this course. Students must notify the professor via email the name and location of the student’s 
church. They must then request demographic information and an internal growth analysis of the 
student’s church from the Leavell Center for Evangelism & Church Health at NOBTS. The 
information will be provided to the student by the Leavell Center. The Center’s demographer 
can be reached at lcresearch@nobts.edu or by calling (504) 816-8820. The final report should be 
in *.pdf AND either Word or WordPerfect format. The report must be presented in Blackboard 
by the due date.  
 
The case study should follow the interview and reports guidelines posted on Blackboard. The 
report should be at least 15 double-spaced pages. Due Date: December 11th. 

 
Book Reports: 
Students will submit three book reports. Each report should contain a brief summary of the 
book. Most of the report should be an evaluation of the book in which the book’s strengths 
and weaknesses are noted. The report should be at least five double-spaced pages. 

 
Class Participation: 
Scheduled participation through class discussion on Blackboard is integral to the design of this 
course. Class participation counts for 20% of a student’s final grade. Each Monday the 
professor will post one or more questions on the Blackboard Discussion Board. Each student is 
expected to participate by responding to each of the professor’s posted questions no later than 
Thursday. Students should also respond to at least one other student’s discussion board post. 

 
 
Evaluation of Grade 
The requirements for the course and the contribution of each towards the final grade are as 
follows: 

 
 

ACTIVITES PERCENTAGES 
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Book Reports 30% 

Discussion Board (Due Each Thursday) 20% 

Revitalized Church Case Report 50% 
 
Note: All work must be completed and received on due dates by the professor in order to 
receive a passing grade in this course. 

 
Technical Assistance 
For assistance regarding technology, consult ITC (504-816-8180) or the following websites: 
1. Selfserve@nobts.edu - Email for technical questions/support requests with the 

Selfserve.nobts.edu site  (Access to online registration, financial account, online transcript, 
etc.) 

2. BlackboardHelpDesk@nobts.edu - Email for technical questions/support requests with the 
NOBTS Blackboard Learning Management System NOBTS.Blackboard.com. 

3. ITCSupport@nobts.edu - Email for general technical questions/support requests. 
4. www.NOBTS.edu/itc/ - General NOBTS technical help information is provided on this 

website. 
 
 
VERY IMPORTANT: If a student communicates with the professor by email, note clearly in 
the subject line the name of the course. Due to junk email, if the purpose of the email is not 
clear, the message may be deleted without ever being read. 

 
Blackboard Enrollment: Students will be enrolled in Blackboard by ITC. 

 
Help for Writing Papers at “The Write Stuff” 
NOBTS maintains a Writing Center designed to improve English writing at the graduate 
level. Students can receive writing guides, tips, and valuable information to help in 
becoming a better writer. 

 
Plagiarism on Written Assignments 
NOBTS has a no tolerance policy for plagiarism. Plagiarism in certain cases may result in 
expulsion from the seminary. See the NOBTS Student Handbook for definition, penalties, 
and policies associated with plagiarism. 

Course Schedule 
 

1. Lectures and course material will be posted each week on Monday. 
 

2. Book Report due dates (by 12am): 
Reclaimed Church: How Churches Grow, Decline, and Experience Revitalization by Bill 
Henard? - Due: Friday, September 18th.   
There’s Hope for Your Church: First Steps to Restoring Health and Growth by Gary 
McIntosh Church – Due: Friday, Oct. 16th. 
Reclaiming Glory: Revitalizing Dying Churches by Mark Clifton.- Due: Friday, Nov. 6th. 

 
3. Church Revitalization Report  Due: Friday, Dec. 11th. 



 

 

5  
Selected Bibliography 

 

Revitalization, Church Growth, and Church Health 
 

Adizes, Ichak. Corporate Lifecycles: How and Why Corporations Grow and Die and What To Do About It. 
Paramus, NJ: Prentice Hall, 1988. 

 
Ahlen, J. Timothy, and J. V. Thomas. One Church, Many Congregations: The Key Church Strategy. Nashville: 

Abingdon Press, 1999. 

Anderson, Andy. Effective Methods of Church Growth: Growing the Church by Growing the Sunday School. 
Nashville: Broadman Press, 1985. 

   . The Growth Spiral: The Proven Step-By-Step Method for Calculating and Predicting Growth Potential 
in Your Church. Nashville: Broadman & Holman, 1993. 

Anderson, Leith. A Church for the 21st Century. Minneapolis: Bethany House Publishers, 1992. 

Anthony, Micheal J., and Mick Boersma. Moving On Moving Forward: A Guide for Pastors in Transition. Grand 
Rapids: Zondervan, 2007. 

 
Arn, Charles. How to Start a New Service. Grand Rapids: Baker Books, 1997. 
  ."Multiple Worship Services and Church Growth." Journal of the American Society for Church Growth, 

7:73-104. 

Arn, Charles; Donald McGavran; and Win Arn. Growth: A New Vision for the Sunday School. New rev. ed. 
Pasadena: Church Growth Press, 1980. 

 
Arn, Win. The Pastor's Church Growth Handbook. Pasadena: Church Growth Press, 1979. 

__  . The Pastor's Church Growth Handbook. Vol. II. Pasadena: Church Growth Press, 1982. 

  . The Church Growth Ratio Book. Pasadena: Church Growth, 1987. 
 

Arn, Win, and Charles Arn. Catch the Age Wave: A Handbook for Effective Ministry with Senior Adults. Grand 
Rapids: Baker Books, 1993. 

Avery, William O. Revitalizing Congregations: Refocusing and Healing Through Transitions. The Alban Institute, 
2002. 

 
Barna, George. The Frog in the Kettle: What Christians Need to Know about Life in the Year 2000. Ventura: Regal 

Books, 1990. 
 

  . User Friendly Churches: What Christians Need to Know about the Churches People Love to Go To. 
Ventura: Regal Books, 1991. 

 

   . Finding a Church You Can Call Home: The Complete Guide to Making One of the  Most Significant 
Decisions of Your Life. Ventura: Regal Books, 1992. 

 

   . Turn-around Churches: How to Overcome Barriers to Growth and Bring New Life to an Established 
Church. Ventura: Regal Books, 1993. 

   . Evangelism That Works: How to Reach Changing Generations with the Unchanging Gospel. Ventura: 
Regal Books, 1995. 

 
Bast, Robert L. Attracting New Members. Monrovia: Church Growth, Inc., 1988. 

Benjamin, Paul. The Growing Congregation. Lincoln, Ill.: Lincoln Christian College Press, 1972. 
Bisagno, John R. How to Build an Evangelistic Church. Nashville: Broadman Press, 1971. 



 

 

6  

Brunson, Mac and Ergun Caner. Why Churches Die: Diagnosing Lethal Poisons in the Body of Christ. Nashville, 
TN: Broadman & Holman, 2005. 

 
Bullard, George W., Jr. Pursuing the Full Kingdom Potential of Your Congregation. St. Louis, MO: Chalice Press, 

2005. 
 

   . Captured by Vision: 101 Insights to Empower Your Congregation. Bloomington, IN: WestBow Press, 
2017. 

Bullard, George W., Jr. Pursuing the Full Potential of Your Congregation. St. Louis, MO: Chalice Press, 2005. 

Buttry, Daniel. Bring Your Church Back to Life: Beyond Survival Mentality. Valley Forge: Judson Press, 1988. 

Cahill, Dennis J. Lifestyle Market Segmentation. Binghamton, NY: Haworth, 2006. 

Callahan, Kennon L. A New Beginning for Pastors and Congregations: Building an Excellent Match Upon Your 
Shared Strengths. San Francisco: Jossey-Bass, 1999. 

Chester, Tim and Steve Timmis. Total Church: A Radical Reshaping around Gospel and Community. Wheaton, IL: 
Crossway, 2008. 

Cheyney, Tom. The Church Revitalizer as a Change Agent. Renovate Publishing Group, 2016. 
 

  . Slaying the Dragons of Church Revitalization: Dealing with the Critical Issues that Are Hurting Your 
Church. Renovate Publishing Group, 2017. 
Cheyney, Tom and Terry Rials. The Nuts and Bolts of Church Revitalization. Orlando, FL: Renovate Publishing 

Group, 2015. 
 

Clapp, Steve, and Cindy Hollenberg Snider. Creating Quality in Ministry: Insights on How Quality Can Sharpen 
and  Focus Today's Local Church Ministry. Elgin, Ill.: The Andrew Center, 1995. 

 
Clifton, Mark. Reclaiming Glory: Revitalizing Dying Churches. Nashville, TN: Broadman & Holman, 
2016. Cordeiro, Wayne. Doing Church as a Team. Ventura: Regal Books, 2001. 

Crandall, Ron. Turn Around Strategies for the Small Church. Nashville: Abingdon, 1995. 

Davis, Andrew M. Revitalize: Biblical Keys to Helping Your Church Come Alive Again. Grand Rapids, MI: Baker 
Books, 2017. 

Dempsey, Ron D. Faith Outside the Walls: Why People Don't Come and Why the Church Must Listen. Macon, Ga.: 
Smyth & Helwys Publishing, Inc., 1997. 

Deymaz, Mark. Building a Healthy Multi-Ethnic Church: Mandate, Commitments, and Practices of a 
Diverse Congregation. San Francisco: Jossey-Bass, 2007. 

 
Dickerson, John S. The Great Evangelical Recession: 6 Factors that Will Crash the American Church . . . and How 

to Prepare. BakerBooks, 2013. 

Dobson, Ed. Starting a Seeker Sensitive Service: How Traditional Churches Can Reach the Unchurched. Grand 
Rapids: Zondervan Publishing House, 1993. 

Dudley, Carl S. Where Have All Our People Gone?: New Choices for Old Churches. New York: The Pilgrim Press, 
1979. 

Dudley, Carl S. and Sally A. Johnson. Energizing the Congregation: Images That Shape Your Church's Ministry. 
Louisville: Westminster/John Knox Press, 1993. 

Easum, William. How to Reach Baby Boomers. Nashville: Abingdon Press, 1992. 
 



 

 

7   . Dancing with Dinosaurs: Ministry in a Hostile and Hurting World. Nashville: Abingdon Press, 1993. 
   Easum, Bill, and Dave Travis. Beyond the Box: Innovative Churches That Work. Loveland: Group, 2003. 
 Fitch, James E. Building a Great Church Through the Sunday School: A Pastor’s Guide. Nashville: 

Convention Press, 1992. 

Fowler, Harry H. Breaking Barriers of New Church Growth: Increasing Attendance from 0-150. Rocky Mount, 
N.C.: Creative Growth Dynamics, Inc., 1988. 

 
Gaede, Beth Ann. Size Transitions in Congregations. The Alban Institute, 2001. 

 

  . Ending with Hope: A Resource for Closing Congregations. Lanham, MD: Rowmam & Littlefield, 2002. 
Getz, Gene A. Sharpening the Focus of the Church. Rev. ed. Wheaton: Victor Books, 1984. 

George, Carl F. How to Break Growth Barriers: Capturing Overlooked Opportunities for Church Growth. Grand 
Rapids: Baker Books, 1993. 

  . Church for the Unchurched. Nashville: Abingdon, 1996. 
 

George, Carl F. And Warren Bird. How to Break Growth Barriers: Revise Your Role, Release Your People, 
and Capture Overlooked Opportunities for Your Church. Grand Rapids, MI: Baker Books, 2017. 

 
Gleason, Michael. Building on Living Stones: New Testament Patterns and Principles of Renewal. Grand Rapids: 

Kregel Publications, 1996. 

Gray, Stephen and Franklin Dummond. Legacy Churches. St. Charles, IL: Church Smart Resources, 2009. 
Green, Hollis L. Why Churches Die: A Guide to Basic Evangelism and Church Growth. Minneapolis: Bethany 

Fellowship, 1972. 

Grogan, Paul S., and Tony Proscio. Comeback Cities: A Blueprint for Urban Neighborhood Revival. Boulder: 
Westview, 2000. 

Guder, Darrell L., ed. Missional Church: A Vision for the Sending of the Church in North America. Grand Rapids: 
Wm. B. Eerdmans Publishing Co., 1998. 

Hadaway, C. Kirk. Church Growth Principles: Separating Fact from Fiction. Nashville: Broadman Press, 1991. 

Hale, J. Russell. The Unchurched: Who They Are and Why They Stay Away. San Francisco: Harper & Row, 1980. 

Hall, Eddy, Ray Bowman, J. Skipp Machmer. The More with Less Church: Maximize Your Money, Space, Time, and 
People to Multiply Ministry Impact. Grand Rapids, MI: Baker Books, 2014. 

 
Hammett Edward H. Recovering Hope for your church: Moving Beyond Maintenance and Missional to 

Incarnational Engagement. TCP Books, 2014. 

Hammett, Edward H., with James R. Pierce. Reaching People Under 40 While Keeping People Over 60: 
Being Church for All Generations. St. Louis: Chalice, 2007. 

 
Harrison, Rodney, Tom Cheyney, and Don Overstreet. Spin-Off Churches: How One Church Successfully Plants 

Another. Nashville, TN: B&H Academic, 2008. 
Haugk, Kenneth C. Reopening the Back Door: Answers to Questions about Ministering to Inactive Members. St. 

Louis: Tebunah Ministries, 1992. 

Herrington, Jim; Mike Bonem; and James H. Furr. Leading Congregational Change: A Practical Guide for the 
Transformational Journey. San Francisco: Jossey-Bass, 2000. 

 
Hemphill, Ken. The Bonsai Theory of Church Growth. Nashville: Broadman Press, 1991. 

Hemphill, Ken, and R. Wayne Jones. Growing an Evangelistic Sunday School. Nashville: Broadman Press, 1989.



 

 

8  
Hendricks, William D. Exit Interviews: Revealing Stories of Why People Are Leaving the Church. Chicago: Moody 

Press, 1993. 

Henard, Bill. Can These Bones Live: A Practical Guide to Church Revitalization. Nashville, TN: B&H Books, 2015. 

Hesselgrave, David J., and Edward Rommen. Contextualization: Meanings, Methods, and Models. 
Pasadena: William Carey, 2000. 

 
Hoge, Dean R., and David A. Roozen, eds. Understanding Church Growth and Decline: 1950-1978. New York: 

Pilgrim Press, 1979. 
 

Hull, Bill. 7 Steps to Transform Your Church. Grand Rapids: Fleming H. Revell, 1997. 

Hunter, George G., III. The Contagious Congregation: Frontiers in Evangelism and Church Growth. Nashville: 
Abingdon Press, 1979. 

 
   . Church for the Unchurched: The Rebirth of "Apostolic Congregations" Across the American Mission 

Field. Nashville: Abingdon Press, 1996. 

  . Your Church Has Personality: Find Your Focus—Maximize Your Mission. Lima, Ohio: Fairway Press, 
1997. 

Jacobs, Jane. The Death and Life of Great American Cities. New York: Vintage, 1961. 
 

Jones, Jeffrey D. Facing Decline, Finding Hope: New Possibilities for Faithful Churches. Lanham, MD: Rowman & 
Littlefield, 2015. 

Jones, R. Wayne. Overcoming Barriers to Sunday School Growth. Nashville: Broadman Press, 1987. 

Joy, Shawn. Be Mean about the Vision: Preserving and Protecting What Matters. Nashville, TN: Thomas 
Nelson, 2016. 

Klein, Jonathan I. Corporate Failure by Design: Why Organizations Are Built To Fail. Westport: Quorum, 2000. 
Krahn, John H. From Surviving to Thriving: A Practical Guide to Revitalize Your Church. Lima, OH: CSS 

Publishing Co., 2016. 
 

Kricher, Lee D. For a New Generation: A Practical Guide for Revitalizing Your Church. Grand Rapids, MI: 
Zondervan, 2016. 

Lewis, Robert, with Rob Wilkins. The Church of Irresistible Influence. Grand Rapids: Zondervan, 2001. 
 

Logan, Robert E., and Thomas T. Clegg. Releasing Your Church's Potential: A Natural Church Development 
Resource Kit. Carol Stream, Ill.: ChurchSmart Resources, 1998. 

Lorick, Nathan. Dying to Grow: Reclaiming the Heart for Evangelism in the Church. Abbotsford, WI: Aneko Press, 
2013. 

 
Lovejoy, Shawn. Be Mean about the Vision: Preserving and Protecting What Matters. Nashville, TN: Thomas 

Nelson, 2016. 
Macchia, Stephen A. Becoming a Healthy Church: 10 Characteristics. Grand Rapids: Baker Books, 1999. 
MacNair, Donald J. The Growing Local Church. Grand Rapids: Baker Book House, 1975. 

Mains, David. Healing the Dysfunctional Church Family. Wheaton: Victor Books, 1992. 

Malphurs, Aubrey. Pouring New Wine into Old Wineskins: How Change a Church without Destroying It. Grand 
Rapids: Baker Books, 1993. 

 
   . Ministry Nuts and Bolts: What They Don't Teach Pastors in Seminary. Grand Rapids: Kregel 

Publications, 1997.



 

 

9  
Mancini, Will and Warren Bird. God Drams: 12 Vision Templates for Finding and Focusing Your Church’s Future. 

Nashville, TN: B&H Publishing Group, 2016. 
Mann, Alice. Raising the Roof: The Pastoral-to-Program Size Transition. The Alban Institute, 2001. 

Mundey, Paul. Unlocking Church Doors: 10 Keys to Positive Change. Nashville: Abingdon Press, 1997. 

Mann, Alice. The In-Between Church: Navigating Size Transitions in Congregations. Bethesda, Md.: The Alban 
Institute, 1998. 

 
Martin, Glen, and Gary McIntosh. The Issacher Factor: Understanding Trends that Confront Your Church and 

Designing a Strategy for Success. Nashville: Broadman & Holman Publishers, 1993. 

Martin, Kevin E. The Myth of the 200 Barrier: How to Lead through Transitional Growth. Nashville, TN: Abingdon 
Press, 2005. 

 
McGavran, Donald A. How Churches Grow: The New Frontiers of Mission. Eugene, Wipf and Stock, 1955. 

  . Ten Steps for Church Growth. San Francisco: Harper & Row, 1977. 

  . Understanding Church Growth. 3rd ed. Revised by C. Peter Wagner. Grand Rapids: Eerdmans, 1990. 

McGavran, Donald A., and George G. Hunter, III. Church Growth: Strategies That Work. Nashville: Abingdon 
Press, 1980. 

McIntosh, Gary. Three Generations: Riding the Waves of Change in Your Church. Grand 
Rapids: Fleming H. Revell, 1995. 

   . Make Room for the Boom . . . or Bust: Six Church Models for Reaching Three Generations. Grand 
Rapids: Fleming H. Revell, 1997. 

  . Thriving Churches in the Twenty-First Century. Grand Rapids: Kregel, 2006. 
   . Taking Your Church to the Next Level: What Got You Here Won’t Get You There. Grand Rapids, MI: 

Baker Books, 2009. 
 

  . Here Today, There Tomorrow. Indianapolis, IN: Wesleyan Publishing House, 2010. 
 

   . There’s Hope for Your Church: First Steps to Restoring Health and Growth. Grand Rapids, MI: Baker 
Books, 2012. 

 
McLaren, Brian. Reinventing Your Church. Zondervan, 1998. 

  . The Church on the Other Side: Doing Ministry in the Postmodern Matrix. Zondervan, 2003. 

Mead, Loren B. The Once and Future Church: Reinventing the Congregation for a New Mission Frontier. 
Bethesda: The Alban Institute, 1991. 

 
  . Transforming Congregations for the Future. Bethesda: The Alban Institute, 1994. 

Miller, Craig Kennet. Next Church. Now: Creating New Faith Communities. Nashville: Discipleship Resources, 
2000. 

 
Mims, Gene. . Kingdom Principles for Church Growth. Nashville: Convention Press, 1994. 

 

   . The Kingdom Focused Church: A Compelling Image of an Achievable Future. Nashville: Broadman and 
Holman, 2003. 

Moore, W. Scott. Rural Revival: Growing Churches in Shrinking Communities. Rogersville, AL: Eleos Press, 2012.



 

 

10  
Morris, George E., ed. Rethinking Congregational Development: Nine Church Leaders Speak Out on the 

Revitalization of Existing Congregations and the Development of New Ones. Nashville: Discipleship Resources, 
1984. 

 
Mundey, Paul. Change and the Established Congregation. Elgin, Ill.: The Andrew Center, 1994. 

 
  . Unlocking Church Doors: 10 Keys to Positive Change. Nashville: Abingdon Press, 1997. 

Nixon, David F. Leading the Comeback Church: Help Your Church Rebound from Decline. Kansas City: Beacon 
Hill, 2004. 

Ogden, Greg. The New Reformation: Returning the Ministry to the People of God. Grand Rapids: Zondervan 
Publishing House, 1992. 

 
Olson, David T. The American Church in Crisis. Grand Rapids: Zondervan, 2008. 

Patton, Jeff. If It Could Happen Here: Turning the Small-Membership Church Around. Abingdon, 2002. 

Perry, Lloyd M., and Norman Shawchuck. Revitalizing the Twentieth-Century Church. Chicago: Moody Press, 
1982. 

 
Perry, Robert L. Find a Niche and Scratch It: Marketing Your Congregation. Lanham, MD: Rowman & 

Littlefield, 2003. 
 

Peters, Tom, and Nancy Austin. A Passion for Excellence: The Leadership Difference. New York: Warner Books, 
1985. 

Rainer, Thom. Eating the Elephant: Bite-Sized Steps to Achieve Long-Term Growth in Your Church. Nashville: 
Broadman & Holman Publishers, 1994. 

 
   . Effective Evangelistic Churches: Successful Churches Reveal What Works, and What Doesn't. Nashville: 

Broadman & Holman Publishers, 1996. 
 

   . High Expectations: The Remarkable Secret of Keeping People in Your Church. Nashville: Broadman & 
Holman Publishers, 1999. 

 

  . Breakout Churches. Grand Rapids: Zondervan, 2005. 
 

  . Autopsy of a Deceased Church: 12 Ways to Keep Yours Alive. Nashville, TN: B&H Books, 2014. 

Rainer, Thom S. and Ed Stetzer. Transformational Church: Creating a New Scorecard for Congregations. B & H 
Books, 2010. 

Regele, Mike, with Mark Schultz. Death of the Church. Grand Rapids: Zondervan Publishing House, 1995. 
 

Reeder, Harry L. From Embers to a Flame: How God Can Revitalize Your Church. Phillipsburg, NJ: 
P&R Publishing, 2008. 

 
Roberts, Bob, Jr. The Multiplying Church: The New Math for Starting New Churches. Grand Rapids: Zondervan, 

2008. 
Roozen, David A., and C. Kirk Hadaway. Church and Denominational Growth: What Does (and Does Not) Cause 

Growth or Decline. Nashville: Abingdon Press, 1993. 
 

Ross, Donald. Turnaround Pastor. Seattle, WA: Turnaround Church Coaching Network, 2013. 
 

Roxburgh, Alan, with Mike Regele. Crossing the Bridge: Church Leadership in a Time of Change. Costa Mesa, 
CA: Percept Group, Inc., 2000. 

Ruffcorn, Kevin E. Rural Evangelism: Catching the Vision. Minneapolis: Augsburg, 1994 



 

 

11    Rusaw, Rick, and Eric Swanson. The Externally Focused Church. Loveland: Group, 2004. 

Russell, Bob, with Rusty Russell. When God Builds a Church: 10 Principles for Growing a Dynamic Church. West 
Monroe, LA: Howard Publishing, 2000. 

 
Saarinen, Martin F. The Life Cycle of a Congregation. Washington, D.C.: The Alban Institute, 1986. 

Sample, Tex. Blue-Collar Ministry: Facing Economic and Social Realities of Working People. Valley Forge, VA: 
Judson Press, 1984. 

Savage, John S. The Apathetic and Bored Church Member: Psychological and Theological Implications. Pittsford, 
NY: LEAD Consultants, Inc., 1976. 

 
Schaller, Lyle E. Activating the Passive Church: Diagnosis and Treatment. Nashville: Abingdon Press, 1981. 
  . Discontinuity and Hope: Radical Change and the Path of the Future. Nashville: Abingdon Press, 1998. 

  . A Mainline Turnaround: Strategies for Congregations and Denominations. Nashville: Abingdon, 2005. 

Schwarz, Christian A. Natural Church Development: A Guide to Eight Essential Qualities of Healthy Churches. 
Carol Stream, IL.: ChurchSmart Resources, 1996. 

Schwarz, Christian A., and Christoph Schalk. Implementation Guide to Natural Church Development. Carol 
Stream, IL.: ChurchSmart Resources, 1998. 

 
Shawchuck, Norman, and Gustave Rath. Benchmarks of Quality in the Church: 21 Ways to Continuously Improve 

the Content of Your Ministry. Nashville, TN: Abingdon Press, 1994. 
 

Sider, Ronald J., Philip N. Olson, and Heidi Rolland Unruh. Churches that Make a Difference: Reaching our 
Community with Good News and Good Works. Grand Rapids, MI: Baker Books, 2002. 

Snyder, Howard A. Signs of the Spirit: How God Reshapes the Church. Grand Rapids, MI: Zondervan Publishing 
House, 1989. 

  . Radical Renewal: The Problem of Wineskins Today. Houston, TX: TOUCH Publications,1996. 

Southerland, Dan. Transitioning: Leading Your Church through Change. Grand Rapids, MI: Zondervan Publishing 
House, 2000. 

 
Spader, Dann, and Gary Mayes. Growing a Healthy Church. Chicago, IL: Moody Press, 1991. 

Steinke, Peter L. How Your Church Family Works: Understanding Congregations as Emotional Systems. Bethesda, 
MD:The Alban Institute, 1993. 

 
  . Healthy Congregations: A Systems Approach. Bethesda, Md.: The Alban Institute,  1996. 

Stetzer, Ed, and Mike Dodson. Comeback Churches: How 300 Churches Turned Around and Yours Can Too. 
Nashville: Broadman and Holman, 2007. 

 
Stetzer, Ed, and David Putman. Breaking the Missional Code: Your Church Can Become a Missionary in 

Your Community. Nashville: Broadman and Holman, 2006. 

Stevens, Tim. Vision: Lost and Found: The Story of a Church that Got Stuck but Didn’t Stay There. Centreville, VA: 
Exponential Resources, 2012. 

Stewart, Carlyle Fielding. African American Church Growth: 12 Principles of Prophetic Ministry. Nashville: 
Abingdon Press, 1994. 

Stuart, Robert D. Church Revitalization from the Inside Out. Phillipsburg, NJ: P&R Publishing, 2016. 

Sullivan, Bill M. Ten Steps to Breaking the 200 Barrier. Kansas City, KS: Beacon Hill Press, 1988.



 

 

12  .  New Perspectives on Breaking the 200 Barrier. Kansas City, KS: Beacon Hill Press, 2005. 

 
Swetland, Kenneth L. Facing Messy Stuff in the Church: Case Studies for Pastors and Congregations. 

Grand Rapids: Kregel, 2005. 
 

Terry, John Mark. Church Evangelism: Creating a Culture for Growth in Your Congregation. Nashville: Broadman 
& Holman Publishers, 1997. 

Thumma, Scott, and Dave Travis. Beyond Megachurch Myths: What We Can Learn from America’s Largest 
Churches. San Francisco: Jossey-Bass, 2007. 

Tillapaugh, Frank R. The Church Unleashed: Getting God's People Out Where the Needs Are. Ventura: Regal 
Books, 1982. 

 
Towns, Elmer L. 154 Steps to Revitalize Your Sunday School. Wheaton: Victor Books, 1988. Read online at 

www.elmertowns.com/online. 

   . Ten Sunday Schools that Dared to Change: How Churches Are Changing Paradigms to Reach a New 
Generation. Ventura: Regal Books, 1993. Read online at www.elmertowns.com/online. 

Towns, Elmer L., gen. ed. Evangelism and Church Growth: A Practical Encyclopedia. Ventura: Regal Books, 
1995. 

 
Towns, Elmer L; C. Peter Wagner, and Thom S. Rainer. The Everychurch Guide to Growth: How Any Plateued 

Church Can Grow. Nashville: Broadman & Holman Publishers, 1998. Read one chapter online at 
www.elmertowns.com/preview. 

Wagner, C. Peter. Your Church Can Grow: Seven Vital Signs of a Healthy Church. Ventura: Regal Books, 1976. 
 

  . Leading Your Church to Growth. Ventura: Regal Books, 1984. 
   . Strategies for Church Growth: Tools for Effective Mission and Evangelism. Ventura: Regal Books, 

1987. 

  . The Healthy Church. Ventura: Regal Books, 1996. 

Wagner, C. Peter, ed., with Win Arn and Elmer Towns. Church Growth: State of the Art. Wheaton: Tyndale House 
Publishers, 1986. 

Warren, Rick. The Purpose Driven Church: Growth without Compromising Your Message & Mission. Grand 
Rapids: Zondervan, 1995. 

White, James Emery. Rethinking the Church: A Challenge to Creative Resign in an Age of Transition. Grand 
Rapids: Baker Books, 1997. 

Whitesel, Bob. Growth by Accident, Death by Planning: How Not to Kill a Growing Congregation. Nashville: 
Abingdon, 2004. 

  . Inside the Organic Church: Learning from 12 Emerging Congregations. Nashville: Abingdon, 2006. 

Whitesel, Bob, and Kent R. Hunter. A House Divided: Bridging the Generation Gaps in Your Church. 
Nashville: Abingdon, 2000. 

 
Williams, Gene. In the Shadow of the Steeple: The Vital Role of the Smaller Church in a Megachurch World. Kansas 

City: Beacon Hill Press, 2005. 
 

Wood, Gene. Leading Turnaround Churches. St. Charles: ChurchSmart Resources, 2001. 

Woods, C. Jeff. We've Never Done It Like This Before: 10 Creative Approaches to the Same Old Church Tasks. 
Washington, D.C.: The Alban Institute, 1994. 

 
Young, J. Terry. Renewing Your Church: A Biblical Basis for Revitalizing Your Church. Independently 

Published, 2016.



 

 

13 Zielenbach, Sean. The Art of Revitalization: Improving Conditions in Distressed Inner-City Neighborhoods. New 
York: Garland Publishing, 2000. 

 
Congregational and Community Analysis 
Ammerman, Nancy T., Jackson W. Carroll, Carl S. Dudley, and William McKinney, eds. Studying Congregations: 

A New Handbook. Nashville: Abingdon Press, 1998. 

Carroll, Jackson W., Carl S. Dudley, and William McKinney, eds. Handbook for Congregational Studies. 
Nashville: Abingdon, 1986. 

 
Cartwright, James V., Jr., ed. and comp. Church and Community Survey Workbook: A Guide for Indentifying 

Church Needs. Nashville: Convention Press, 1970. 

Dudley, Carl S. Basic Steps toward Community Ministry. Bethesda, Md.: The Alban Institute, 

1991. 

Dudley, Carl S., and Nancy T. Ammerman. Congregations in Transition: A Guide for Analyzing, Assessing, and 
Adapting in Changing Communities. San Francisco: Jossey-Bass, 2002. 

 
Easum, William M. The Church Growth Handbook. Nashville: Abingdon Press, 1990. 

   . The Complete Ministry Audit: How to Measure 20 Principles for Growth. Nashville: Abingdon Press, 
1996. 

 
Engel, James. How Can I Get Them to Listen? A Handbook on Communication Strategy and Research. Grand 

Rapids: Zondervan, 1977. 

Fuder, John. Neighborhood Mapping: How to Make Your Church Invaluable to the Community. Chicago:IL: 
Moody Press, 2014. 

Furr, James H., Mike Bonem, and Jim Herrington. Leading Congregational Change Workbook. San 
Francisco: Jossey-Bass, 2000. 

Gerber, Vergil. God's Way to Keep a Church Going and Growing. Glendale: Regal Books, 1973. 

Harrison, Michael I., and Arie Shirom. Organizational Diagnosis and Assessment: Bridging Theory and 
Practice. Thousand Oaks: Sage, 1999. 

Jung, L. Shannon, and Mary A. Agria. Rural Congregational Studies: A Guide for Good Shepherds. 
Nashville: Abingdon, 1997. 

Kraut, Allen I. Organizational Surveys: Tools for Assessment and Change. San Francisco: Jossey-Bass, 1996. 

McIntosh, Duncan, and Richard E. Rusbuldt. Planning Growth in Your Church. Valley Forge, Pa.: Judson Press, 
1983. 

 
Rogers, Rolf E., and Jane Y. Fong. Organizational Assessment: Diagnosis and Intervention. Amherst: HRD 

Press, 2000. 
 

Schaller, Lyle E. Looking in the Mirror: Self-Appraisal in the Local Church. Nashville: Abingdon Press, 1984. 

  . 44 Questions for Congregational Self-Appraisal. Nashville: Abingdon Press, 1998. 
 

Sells, L. Ray, and Ronald K. Crandall. The Small Membership Church—Growing, Caring, Serving: A Manual for 
Evangelism Ministries. Nashville: Discipleship Resources, 1982. 

Smith, Ebbie C. A Manual for Church Growth Surveys. South Pasadena: William Carey Library, 1976.



 

 

14  
Waymire, Bob, and C. Peter Wagner. The Church Growth Survey Handbook. 3rd ed. Milpitas,CA: Global Church 

Growth, 1983. 
 
Weisbord, Marvin R. Organizational Diagnosis: A Workbook of Theory and Practice. Cambridge: Perseus Books, 

1978. 
 
Wimber, John. A Church Growth Diagnostic Clinic. Pasadena: Fuller Evangelistic Association, 1977. 

 
Leadership 

Anderson, Lynn. Navigating the Winds of Change: How to Manage Change in the Church. West Monroe, La.: 
Howard Publishing Co., 1994. 

Bandy, Thomas G. Moving Off the Map: A Field Guide to Changing the Congregation. Nashville: Abingdon, 1998. 

Barna, George. The Power of Vision: How You Can Capture and Apply God's Vision for Your Ministry. Ventura: 
Regal Books, 1992. 

 
   . Turning Vision into Action: Defining and Putting into Practice the Unique Vision God Has for Your 

Ministry. Ventura: Regal Books, 1996. 
Borden, Paul D. Make or Break Your Church in 365 Days: A Daily Guide to Leading Effective Change. 

Nashville: TN: Abingdon Press, 2012. 

Bridges, William. Managing Transitions: Making the Most of Change. Reading, Mass.: Addison-Wesley 
Publishing Co., 1991. 

Brown, J. Truman, comp. Visionary Leadership for Church Growth. Nashville: Convention Press, 1991. 

Brown, Lavern, Gordon E. Penfold, and Gary J. Westra. Pastor Unique: Becoming a Turnaround Leader. 
Bloomington, IN: Westbow Press, 2016. 

 
Callahan, Kennon L. Twelve Keys to an Effective Church: Strategic Planning for Mission. San Francisco: Harper, 

1983. 

  . Effective Church Leadership: Building on the Twelve Steps. San Francisco:  Harper, 1990. 

Carver, John. Boards That Make a Difference: A New Design for Leadership in Nonprofit and Public 
Organizations. 2nd ed. San Francisco: Jossey-Bass, Inc., 1997. 

Cladis, George. Leading the Team-Based Church. San Francisco: Jossey-Bass, 1999. 

Collins, James C., and Jerry I. Porras. Built to Last: Successful Habits of Visionary Companies. New York: 
HarperCollins, 1997. 

 
Dale, Robert D. To Dream Again. Nashville: Broadman Press, 1981. 

   . Leading Edge: Leadership Strategies from the New Testament. Nashville: Abingdon Press, 1996. 

DePree, Max. Leading without Power: Finding Hope in Serving Community. San Francisco: Jossey-Bass, Inc., 
1997. 

Ellis, Joe S. The Church on Purpose: Keys to Effective Church Leadership. Cincinnati: Standard Publishing Co., 
1982. 

 
   . The Church on Target: Achieving Your Congregation's Highest Potential. Cincinnati: Standard 

Publishing Co., 1986. 
 

Ferguson, Dave, Jon Ferguson, and Eric Bramlett. The Big Idea: Focus the Message, Multiply the Impact. Grand 
Rapids: Zondervan, 2007. 



 

 

15 Finzel, Hans. The Top Ten Mistakes Leaders Make. Wheaton: Victor Books, 1994. 

Gallos, Joan, ed. Business Leadership. 2
nd  

ed. San Francisco: Jossey-Bass, 2008. 

Gardner, Howard. Changing Minds: The Art and Science of Changing Our Own and Other People’s Minds. 
Boston: Harvard Business School, 2006. 

 
George, Carl F., and Robert E. Logan. Leading and Managing Your Church. Old Tappan: Fleming H. Revell Co., 

1987. 

Habecker, Eugene B. Rediscovering the Soul of Leadership: Inner Disciplines for the Effective Leader. Wheaton: 
Victor Books, 1996. 

 
Harding, Joe A., and Ralph W. Mohney. Vision 2000: Planning for Ministry into the Next Century. Nashville: 

Discipleship Resources, 1991. 

Harvey, Thomas R. Checklist for Change: A Pragmatic Approach to Creating and Controlling Change. 2nd ed. 
Lancaster, Pa.: Technomic Publishing Co., Inc., 1995. 

 
Hunter, George G., III. Leading & Managing a Growing Church. Nashville: Abingdon Press, 2000. 

Hunter, Kent R. Your Church Has Personality: Find Your Focus—Maximize Your Mission. Lima, Ohio: Fairway 
Press, 1997. 

 
Kotter, John P. Leading Change. Boston: Harvard University Press, 1996. 

Kouzes, and Posner. The Leadership Challenge. 3
rd 

ed. San Francisco: Jossey-Bass, 2002. 

Lawson, Dan. Living Sacrifice: A Whole person Approach to Lay Ministry. Leader's guide. Ashland, Ohio: Petros 
Ministries, 1995. 

Longnecker, Harold L. Growing Leaders by Design: How to Use Biblical Principles for Leadership Development. 
Grand Rapids: Kregel Resources, 1995 (160 pp.). 

MacDonald, Gordon. Who Stole My Church? What to Do When the Church You Love Tries to Enter the 21
st 

Century. Nashville, TN: Yhomas Nelson, 2007. 

Malphurs, Aubrey. Developing a Vision for Ministry in the 21st Century. Grand Rapids: Baker Book House, 1992. 
   . Pouring New Wine into Old Wineskins: How Change a Church without Destroying It. Grand Rapids: 

Baker Books, 1993. 

  . Vision America: A Strategy for Reaching a Nation. Grand Rapids: Baker Books, 1994. 
   . Strategy 2000: Churches Making Disciples for the Next Millenium. Grand Rapids: Kregel 

Publications, 1996. 
   . Values-Driven Leadership: Discovering and Developing Your Core Values for Ministry. Grand Rapids: 

Baker Books, 1996. 
 

   . Ministry Nuts and Bolts: What They Don't Teach Pastors in Seminary. Grand Rapids: Kregel 
Publications, 1997. 

 

   . Developing a Dynamic Mission for Your Ministry: Finding Direction and making an Impact as a Church 
Leader. Grand Rapids: Kregel Publications, 1998.



 

 

16 
 

   . Advanced Strategic Planning: A New Model for Church and Ministry Leaders. Grand  Rapids: 
Baker Books, 1999. 

   . Look Before You Lead: How to Discern & Shape Your Church Culture. Grand Rapids MI: Baker 
Books, 2013. 

Markham, Donna J. Spiritlinking Leadership: Working through Resistance to Organizational Change. 
Mahwah, NJ: Paulist Press, 1999. 

 
Maxwell, John C. Developing the Leader within You. Nashville: Thomas Nelson Publishers, 1993. 

McNeal, Reggie. Revolution in Leadership: Training Apostles for Tomorrow’s Church. Nashville: Abingdon 
Press, 1998. 

  . A Work of Heart: Understanding How God Shapes Spiritual Leaders. San Francisco: Jossey-Bass, 

2000. Miller, Calvin. The Empowered Leader: 10 Keys to Servant Leadership. Nashville: Broadman & Holman 
Publishers, 1995. 

Mundey, Paul. Unlocking Church Doors: 10 Keys to Positive Change. Nashville: Abingdon Press, 1997. 

Nelson, Alan, and Gene Appel. How to Change Your Church (Without Killing It). Nashville: Willow Creek 
Resources, 2000. 

Ott, E. Stanley. Transform Your Church with Ministry Teams. Grand Rapids: Eerdmans, 

2004. Quinn, Robert E. Deep Change: Discovering the Leader Within. San Francisco: Jossey-

Bass, 
1996. 

Rediger, G. Lloyd. Clergy Killers: Guide for Pastors and Congregations Under Attack. 
Louisville: Westminster/John Knox Press, 1997. 

 
Schaller, Lyle E. Strategies for Change. Nashville: Abingdon Press, 1993. 

Stanley, Paul D., and J. Robert Clinton.. Connecting: The Mentoring Relationships You Need to Succeed in Life. 
Colorado Springs: NavPress, 1992. 

Vannov, Karen. 10 Temptations of Church: Why Churches Decline and What to Do about It. Nashville, 
TN: Abingdon Press, 2012. 

Watkins, Michael. Critical Success Strategies for New Leaders at All Levels: The First 90 Days. Boston: 
The Harvard Business School, 2003. 

Weems, Lovett H., Jr. Church Leadership: Vision, Team, Culture, and Integrity. Nashville: Abingdon Press, 

1993. Weese, Carolyn. Eagles in Tall Steeples. Nashville: Oliver Nelson Books, 1991. 

Westing, Harold J. Create and Celebrate Your Church's Uniqueness: Designing a Church Philosophy of Ministry. 
Grand Rapids: Kregel Resources, 1993. 

Young, David S. Servant Leadership for Church Renewal: Shepherds by the Living Springs. Scottdale, Pa.: 
Herald Press, 1999. 

, David S. Servant Leadership for Church Renewal: Shepherds by the Living Springs. Scottdale, Pa.: Herald 
Press, 1999



 

 



 

 

 

  


